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MISSION OF CATHEDRAL SCHOOL

Our Catholic Schools are living Christian communities where students are encouraged and supported to reach their fullest potential spiritually, intellectually, aesthetically, emotionally, socially and physically.
This mission is realized through educators who will nurture in the students:

· Christian attitudes and virtues

· Academic skills necessary for contemporary society

· The ability to adapt to change

· An openness to progressive techniques

· The development of inquiring minds and critical thinking skills

· A reverence for themselves as well as for all peoples

Our Catholic schools are living, Christian communities that provide the encouragement and support that each student needs in order to reach his or her full potential, spiritually, intellectually, aesthetically, emotionally, socially, and physically.

TECHNOLOGY VISION STATEMENT

Our goal is to provide for the basic academic needs of all students and teachers.  Therein, our faculty is challenged to be persons open to progressive techniques for teaching in order to develop inquiring minds, adept at critical thinking.   Our vision is to ensure that all students are able to work both independently and cooperatively while becoming life-long learners in our ever changing world. Our faculty is challenged to be open to progressive teaching techniques that fulfill this goal. 
Our vision is to use technology as a vehicle for the empowerment of teachers, students, and parents to....
· engage students in learning, improve attendance, and facilitate parent involvement.

· improve school efficiency, productivity and decision-making

· help teachers to meet professional requirements, make it possible for teachers to upgrade their knowledge, skills and their classroom practice
· improve learning skills: enhance skills in gathering, interpreting, evaluating and applying information, work cooperatively and collaboratively with others, use creative thinking and decision-making skills, use critical-thinking and communication skills

· help school meet the needs to all students: create effective, individualized leaning environments for all students, making education more inclusive in reaching students with special needs
· create interesting, resourceful, active, success oriented learning environments
NARRATIVE

Challenges to the Cathedral School Technology Program, both currently and in the future
are a clear vision, defined needs, workable plan and adequate funding.  Teacher training is an ongoing process.  Our school has an established staff development program.  With the advancement of technology, teachers have requested that staff development address the use of technology.  Therefore, teachers are generally receptive to the training, however, many have neither previous experience with the use of technology as a personal productivity tool.  This makes the integration of technology into the curriculum an even greater challenge.


Our school administration and faculty seeks to acquire information from outside sources.   
The full-time IT coordinator is working at school and responsible for developing and maintaining all computers and network. Together with teachers and staff, the coordinator evaluates and implements new software and hardware projects. In addition, the IT coordinator designs and sets up new computer labs and trains teachers and staff on the new technology.

At the present time, there are 210 internet connected computers available in school. 
· Network—An optic fiber backbone connects the elementary, Seton Hall and high school buildings providing connectivity campus wide. Four wireless access points provide wireless Internet access in music room, cafeteria, ES and HS building.
· Classroom—Each classroom has at least one or two Internet connected PCs depending on the needs of the teacher and subject taught.
· Labs—Two PC labs are available for teachers to reserve for their class.  The high school lab has 24 workstations and is utilized for the technology classes.  The 24 station elementary lab is available for all grades as well as for teaching instruction.  Writing skills lab with 20 PCs was designed and implemented in the 2008-2009 school year. 
· Mobile carts—Two mobile carts with 24 laptops each and wireless Internet access are available for high school students.
· Interactive systems — Three interactive Promethean systems including whiteboard, projector, set of active expressions and Active Studio software are operated in elementary school  computer lab, writing skills lab and high school library. 
· Networking printers — Seven networking high-speed LaserJet printers are located in ES, HS and Seton Hall. Printers allow printing from any PC. 
· Multimedia—LCD projectors and laptops are available in the elementary and high school for teachers to utilize in their classroom. LCD projectors and screens were installed for constant use in biology, chemistry classes and high school computer lab. 
· Library— Cathedral’s High School Library has a 6 workstation lab giving students easy access to both the printed and electronic word.  Elementary students can use the two workstations for Accelerated Reader quizzes. Athena library management software is utilized for library transactions.
· Filtering and Virus Scans- AVG Virus Scan has been purchased and installed to scan all computers in the school.  Part of Cable One’s “Cable in the Classroom” provides a filtering service to prevent access to inappropriate websites.  Should access be allowed then our IT person immediately notifies Cable One to block that site from future use.
Software
· Operating system and Microsoft office software. 85 percents of computers are running Microsoft Windows XP operating system, the rest are Microsoft Windows 2000. 
Since 2005 Microsoft office 2000 was installed on all PCs at school. In 2008 eighty-five licenses of Microsoft Office 2007 Pro were purchased and installed on PCs in high school computer lab, writing skills lab and on laptops on mobile carts. 
Our goal is to use the newest versions of computer systems and software that allow students to be prepared for modern computer technology in higher education and the workplace.
· Renweb  - School management software is totally integrated into one database on the web.
· ParentsWeb service -  Our school  shares lesson plans, homework and grades, under password protection, on the unique ParentsWeb service. Parents can check their student's progress from any location via the web. 
· Accelerated Reader for testing students online. —This hugely successful reading program is popular with the students and truly stokes their interest in reading.  STAR Reading Software is used in reading placement and in measuring reading growth.  Students participating in the AR program can take quizzes in their classroom, computer labs, the library, or any computer connected to Internet.  (http://www.renlearn.com/ar/)
· Accelerated Reader Home Connect for parents—an easy-to-use web based interface that allows students and parents to view progress in Accelerated Reader while outside of school.
· Communication— 400 email accounts were created and updated regularly for all teachers, staff and middle school and high school students. 
· Magnolia database -  research databases available to students funded by State of Mississippi.
· Promethean ActivStudio software and ActivExpression edition are used for designing and running flipcharts and quizzes for interactive Promethean systems.  
· QuarkXPress and Adobe Photoshop are used for creating school yearbooks.  
· QuickBooks 2009. A new version of QuickBooks software was purchased in 2009 and implemented in the business office.
· Web Presence—Cathedral School has had a web presence since 2000, but in 2006 the school web site has undergone a major renovation.  Significant updates include a more consistent look through out the web site, a downloads section that includes forms, directions, and oft requested information, and an interactive calendar that allows site visitors to view current activities and even set email reminders for events.  
Visit at http://www.cathedralgreenwave.com 
· New courses - In 2009 we are going to teach a web design course for high school students. In the future we are planning to start teaching keyboarding course for elementary school students.   
In addition to the above, an ongoing goal is to develop a Student Technology Team that will help provide support on campus while giving interested students an opportunity to explore the world of technology.  

One of the many formal committees under the Cathedral Advisory Board is the Technology Committee.  This committee meets regularly to evaluate and address current technology needs as well as to develop and maintain a long term plan.  Members of the Cathedral Technology Committee consist of staff members, board members, and parents.  
The implementation and use of technology at Cathedral School has increased at a fast and furious pace over the last few years.  Given the nature of technology, that pace will continue in order to maintain a rich learning environment for our students. 

Cathedral School participates in the E-rate program sponsored by the Universal Service          Administrative Company, Schools and Libraries Division, a subsidiary of the Federal Government.  At the present time, Cathedral School qualifies for 50% reduction in both land based telephone line and cellular service.  Cable One provides through their Cable in the Classroom program internet service free of charge to Cathedral School.  

GOALS AND EDUCATIONAL OUTCOMES
GOAL 1:
TO USE TECHNOLOGY TO ACCESS AND OBSERVE, ACQUIRE AND RECORD, CLARIFY AND SYNTHESIZE, COMMUNICATE AND EVALUATE THOUGHTS AND RELEVANT INFORMATION.

Outcome 1:
Integrated use of computers, calculators and multimedia technology across the 
                        curriculum at all grade levels.

A. Use application software for re-mediation, enrichment and reference

B. Use Microsoft Word for written correspondence and narratives

C. Use internet and reference software to search for and retrieve information

D. Use Microsoft Access for gathering and analyzing data

E. Use Microsoft Excel for assessing and graphing data

F. Use email communication for sending and retrieving information

G. Use Microsoft Power Point, Adobe Photoshop, and U Lead to create multimedia presentations.

H. Use projection technology for showing multimedia presentations

I. Use interactive software for creating flipcharts and interactive quizzes.

J. Use web design software for creating and developing web sites. 

Outcome 2:
Participation of students in extra-curricular technological activities

a. Organize annual students’ conference to demonstrate the best student’s multimedia      presentations.

b. Involve students in the creation and setup of multimedia programs for school  
activities.  

Outcome 3:
Use of technology and network by administration, faculty and staff for classroom                        management, instruction, communication and administrative reports. 

a. Continue cooperation with Renweb support team  for improving, developing and updating Renweb software and ParentsWeb features.

GOAL 2:       ACQUIRE THE NECESSARY TECHNOLOGY TO IMPLEMENT OUR PLAN.

Outcome 1:
Purchase and install new equipment and software.

a. Every 5 years upgrade computers for faculty and staff. Upgrade software as                needed. 

b. Purchase interactive Promethean systems and install in elementary and high                             school classes. 



c. Purchase software to be used for instruction and class management.

Outcome 2:
Setup and upgrade of hardware in computer labs

a. Purchase equipment and set up computer class with 24 PCs  and Interactive Promethean system for middle school.

b. Purchase computers for upgrading elementary school computer lab.

c. Find space, purchase equipment and set up the second computer lab for elementary school.

d. Design and build a new separate building for technology center.

Outcome 3:     Installation of software as needed for implementing technology plan.



a.  Purchase software programs which fosters critical thinking and creative  writing.


            b.  Purchase and implement the networking version of  Kurzweil Educational System for 
                             elementary school and high school. Kurzweil 3000 is an interactive “text-to-
                             speech” reading, writing,  and learning software for struggling students that allows 
                             virtually any text, printed or electronic, to be modified and read aloud.  

GOAL 3:
TO MAINTAIN/MANAGE THE COMPUTERS, NETWORK AND                         TECHNOLOGY PLAN. 
Outcome 1:
Maintenance of accurate school-wide inventory of technology equipment to include

                        computer hardware and software that provides for the implementation of filtering

                        software and/or services that comply with the Children’s Internet     Protection Act.  

                        The software and hardware will be cataloged in the library along with the equipment

                        inventory.  A Professional Development review will be held to assess our hardware and 

                        software.  The meeting will be held in March when we assess our Professional 

                        Development plan for the previous year and begin making plans for the Professional 

                        Development for the upcoming year.  Technology will be a large part of the assessment.

Outcome 2:
Adherence to regulations governing use of technology 



a.  Copyright laws



b.  Code of Ethics

Outcome 3:
Provision of funds and annual budget for personnel, services and equipment and 

                        software



a.  Purchase consultation and tech support services as needed



b.  Continue to have a full time IT coordinator/network administrator



c.  Upgrade software as needed



d.  Repair and replace hardware as needed

GOAL 4:
PROVIDE ADEQUATE IN-SERVICE TRAINING AND ON-GOING STAFF 

                        DEVELOPMENT.

Outcome 1:
Provision of administration, faculty and staff in service training and on-going staff



development in the use technology in the areas of classroom/office management



and student instruction.



a.  Classroom/Office Management



     1.  Lesson plans, memos, newsletters, etc..—word  processor



     2.  Integrated grading programs, attendance—spreadsheets 



     3.  Student records—data  base



     4.  Office/Classroom correspondence—communication



b.  Instructional resource



     1.  Software



     2.  Internet

Outcome 2:  Provision of parent access to technology training 



a.  Instructional Resource



     1.  Software



     2.  Internet



b.  Communication with school

Outcome 3:  Schedule on-going computer in-service training as part of yearly staff development

a. Assign “Technology Buddies” to staff members



     1.  Pair computer novices with computer proficient staff members

                             2.  Specific objectives chosen and evaluated by each team

b. Mandatory computer skill training for specific scheduled staff development meetings
TIMETABLE AND RESPONSIBLE PARTIES

GOAL 1:
TO USE TECHNOLOGY TO ACCESS AND OBSERVE, ACQUIRE AND



RECORD, CLARIFY AND SYNTHESIZE, COMMUNICATE AND



EVALUATE THOUGHTS AND RELEVANT INFORMATION.

1.1.a
1997....on-going
Administration/Faculty/Students

1.1.b
1997....on-going
Administration/Faculty/Students

1.1.c
1997....on-going
Library/Administration/Faculty/Students

1.1.d
1998....on-going
Administration/Faculty/Students

1.1.e
1998.....on-going
Administration/Faculty/Students

1.1.f
1998....on-going
Administration/Faculty/Students

1.1.g
1998....on-going
Administration/Faculty/Students

1.1.h
1998....on-going
Administration/Faculty/Students

1.2.a
2003....on-going
Tech Coordinator/Teacher/Students

1.2.b
2003....on-going
Tech Coordinator/Teacher/Students

1.2.c
1998....on-going
Tech Coordinator/Teacher/Students

1.2.a
1997....on-going
Administration/Faculty

1.3.b
1998....on-going
Administration/Faculty

1.3.c
1998....on-going
Administration/Faculty

1.3.d
1997....on-going
Administration/Faculty

GOAL 2:
ACQUIRE THE NECESSARY TECHNOLOGY TO IMPLEMENT OUR


PLAN.

2.1.a
1998....on-going
Administration

2.1.b
1998....on-going
Administration

2.2a
1997....on-going
Administration

2.2.b
1997....on-going
Administration

2.3.c
1997....on-going
Administration

2.4.a
1997....on-going
Administration

2.4.b.1
1997....on-going
Administration

2.4.b.2
1997....on-going
Administration

2.4.b.3
1998....on-going
Administration

2.4.b.4
1998....on-going
Administration

2.4.c
1997....on-going
Administration

2.5.a
1997....on-going
Administration

2.5.b.1
1997....on-going
Administration

2.5.b.2
1998....on-going
Administration

2.5.b.3
1999....on-going
Administration

2.6.a
1997....on-going
Administration

2.6.b
1997....on-going
Administration

GOAL 3:
TO MAINTAIN/MANAGE THE COMPUTERS, NETWORK AND


TECHNOLOGY PLAN.

3.1
1997....on-going
Librarian/Tech Coordinator

3.2.a
1997....on-going
Librarian/Tech Coordinator

3.2.b
1997....on-going
Librarian/Tech Coordinator

3.3.a
1998....on-going
Administration

3.3.b
1998....on-going
Administration

3.3.c
1997....on-going
Administration

3.3.d
1999....on-going
Administration

3.3.e
1997....on-going
Administration

GOAL 4:
PROVIDE ADEQUATE IN-SERVICE TRAINING AND ON-GOING


STAFF DEVELOPMENT.

4.1.a.1
1997....on-going
Administration/Tech Coord/Teachers

4.1.a.2
1998....on-going
Administration/Tech Coord/Teachers

4.1.a.3
1998....on-going
Administration/Tech Coord/Teachers

4.1.a.4
1998....on-going
Administration/Tech Coord/Teachers

4.1.b.1
1998....on-going
Administration/Tech Coord/Teachers

4.1.b.2
1998....on-going
Administration/Tech Coord/Teachers

4.2.a.1
1999....on-going
Administration/Tech Coord/Teachers

4.2.a.2
1999....on-going
Administration/Tech Coord/Teachers

4.2.b
1998....on-going
Administration/Tech Coord/Teachers

4.3.a.1 
2006….on going                              
Administration/Tech Coord/Teachers

4.3.a.2
2006….on going
Administration/Tech Coord/Teachers

FINANCE

The following is an estimated cost which should be included in an annual budget:

                                                                      2009-10 
    2010-11
               2011-12 

Hardware 

$ 20,000.00           $20,000.00

20,000.00
Software

     3,000.00
    3,000.00

  3,000.00
Upgrade Wiring/Equipment
     1,500.00
    1,500.00

  2,000.00
Phone Line and Service*
     2,750.00
    2,900.00
      
  3,500.00
Internet Service *
    Presently covered by Cable One –Cable in the classroom
Staff Development **
     6,000.00
    9,000.00

10,000.00
Technology Support/Service/Personnel
   31,000.00
  32,500.00

34,000.00

TOTAL
$55,420.00
$68,900.00
           $72,500.00

*        
Eligible for FCC E-Rate discount (50% of amount above)

**
Eligible for Eisenhower Funds (amount to be determined)
EVALUATION, COMMUNICATION, CELEBRATION

Goals, outcomes and timelines will be reviewed and revised annually by the technology committee.  The committee meets once each month during October, November January and February, March, April, and May to review, evaluate and revise the plan.

GOAL 1:
ADMINISTRATION, FACULTY AND STUDENTS WILL


DEMONSTRATE COMPETENCY AS FOLLOWS AS DETERMINED BY


THE ADMINISTRATION:

a. Beginning January 2009, daily use of technology for classroom/office 

      management will be on-going

b. Beginning January 2009, a daily use of integrated technology into the curriculum has been established by our faculty and office personnel and will be on-going.

GOAL 2:
THE TECHNOLOGY COMMITTEE WILL MONITOR AND EVALUATE


THE PURCHASING OF EQUIPMENT AND SOFTWARE FOR THE


IMPLEMEMTATION OF THE PLAN BY REVIEWING THE


EQUIPMENT INVENTORY.

GOAL 3:
THE ADMINISTRATION AND TECHNOLOGY COMMITTEE WILL


MONITOR AND EVALUATE THE MANAGEMENT AND


MAINTENANCE OF TECHNOLOGY USING A TEACHER SURVEY.

GOAL 4:
THE FACULTY, ADMINISTRATION AND TECHNOLOGY


COMMITTEE WILL MONITOR AND EVALUATE THE STAFF


DEVELOPMENT USING A NEEDS ASSESSMENT AND FACULTY


SURVEY.

Parents, alumni will be kept informed of technology progress through Cathedral School’s web site, weekly bulletins, school newspaper -  The Tidal Wave,  monthly newsletters and quarterly alumni publication—The Wavelength.

Progress will be recognized by citing faculty and students who show exceptional use of technology.  Accomplishments will be reported by using school communications, our web site and the local newspaper.

Use of technology will be celebrated through “tech night” open house events.

TECHNOLOGY TEAM MEMBERS

The following faculty members were asked to serve in order to fill positions on the team in accordance with their job responsibilities.  Parent volunteers were requested from the school community.

Pat Sanguinetti, Cathedral School Administrator

Shannon Bland, Cathedral Elementary School Administrator

Allen Richard, Parent Volunteer Technology Coordinator

Mary Lessley, Cathedral School Secondary Computer Teacher/Business Teacher

 Karen Foley, Cathedral School Librarian

Stephanie Matheney, Cathedral Development Director

Kay Taylor, Parent Volunteer

Nancy Kuehnle, Parent Volunteer

Deborah Martin, Parent Volunteer

Jessica Carter, Elementary Teacher
TECHNOLOGY   PLAN
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