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ACADEMICS AND PROGRAM

The aim of the curriculum is to teach lifelong learning skills. At each grade level, Cathedral School maintains developmentally appropriate goals, while recognizing the need to adapt the curriculum to meet the varying formative stages present in a class. Cathedral School strives to honor each student's learning style, provide support and assistance as needed, and actively seek parental support in all endeavors. Cathedral strives to provide students with the educational experiences that they need to successfully compete in an ever-changing, complex world.
Goal: Evaluate the academic programs and refine and strengthen academic instruction.

Steps for Implementation:

Achieve horizontal and vertical alignment of the curriculum.

Evaluate test scores in order to identify areas for improvement.

Use a variety of assessment tools to identify students’ ability levels.

Provide professional development in areas that need improvement.
While educational excellence remains a hallmark of Cathedral School, the school also desires to produce students who can succeed in a variety of environments and exhibit sensitivity and appreciation for the unique qualities of others. In order to become successful adults who are prepared for college, work and citizenship, students must have experiences that mirror the global community.
Goal: Create a school where students, teachers, parents and community members work together to enhance the academic programs that will address the whole child.

Steps for Implementation:

Create a professional development plan for each teacher.

Ensure that teachers are educated in the various learning styles of our students and learn strategies that can be used to address these learning styles.
Provide opportunities for teachers to share experiences through peer evaluations. 
Provide a classroom that is structured to meet the needs of all children.
Provide an environment that encourages students and faculty members to take ownership in their educational advancement.
Implement the use of higher order thinking skills in all areas.

Encourage use of a variety of teaching styles that enhance the creativity and confidence of each student.
Cathedral School is blessed to be in the heart of a culturally and historically rich community.  The Natchez area has much to offer for the academic, cultural, and spiritual development of children.  It is important for the school to be able to assess and utilize such community opportunities.  Further, it is a calling as Christians to leave a loving mark on the world and to teach children to do the same.  Positive interaction with the greater community will help to prepare students for a responsible future.

Goal: Incorporate enrichment classes into the curriculum and after-school programs.

Steps for Implementation:

Provide a period each day in which an enrichment class can be taught.
Promote after-school programs which address creative and visual arts programs.
Expand partnership with Copiah-Lincoln Community College, Alcorn State University, area public schools and retirees to utilize enrichment programs that are already in place.
Cathedral School recognizes the development of a healthy body is an important aspect in the maturation of a child.  Participation in structured group and individual competition teaches valuable social skills and encourages healthy living habits.

Goal: Promote respect for body through healthy living choices.

Steps for Implementation:
Provide relevant professional development for facility and staff.

Provide guest speakers who will address these areas with students. 
Provide field trips that will reinforce what is taught in school.

Incorporate healthy living into the curriculum.

Encourage participation in healthy lifestyle programs, such as Let’s Go Walking, Mississippi.

FINANCE
Cathedral School has a bright and promising future, firmly rooted in sound fiscal responsibility.  While remaining financially sound, increasing the operational revenues of the institution reduces reliance on tuition increases, allowing the school to remain competitive with salaries, facilities, and expanding programs.

Goal: Maintain stable, predictable, diversified revenue streams while increasing the operational budget to remain competitive with salaries, facilities, expanding programs and providing for future expansion in support of the mission, vision, and beliefs of Cathedral school.

Steps for Implementation:

Create a written plan and guidelines for the development program.

Conduct a comprehensive analysis of existing fundraising programs in an effort to increase non-tuition based revenue.

Implement an alumni program including non-fundraising initiatives.

Research opportunities to expand the current development program and summer enrichment programs.

Create a three-year rolling budget in alignment with the Strategic Plan.

Initiate a grant seeking program.

MARKETING
Marketing, public awareness, and developing constituencies allows the school to maintain and enhance its mission of academic excellence in a Christian environment.  Maintaining a visible presence and positive image promotes the special strengths and unique aspects of Cathedral School along with the benefits of Catholic education.

Goal: Develop comprehensive, written internal and external marketing plan for recruiting, retention and branding.

Steps for Implementation:
Promote increased website utilization by parents and community.

Establish a marketing and public relations committee.

Create a written marketing plan that reaches the entire community and conveys the needs and wants of the school.

Promote history, location, stability of faculty, community involvement, athletic opportunities, and Christian faith-based education that embraces diversity.

FACILITIES
It is to the benefit of all students to ensure that the school’s capital resources are used effectively and efficiently.  As the school continues to grow, anticipating the future needs of the school is essential for continued success.  Future plans must include appropriate distribution and development of learning space with guidance for cautious and deliberate growth of the physical plant.

Goal: Develop a Master Architectural Site Plan to assist Cathedral School in accomplishing the academic and extra-curricular goals outlined in its Strategic Plan and Mission Statement.

Steps for Implementation:

Evaluate current space.

Project anticipated growth.

Analyze estimated costs.
Determine revenues.

Examine possibility of purchasing and developing additional properties.

Ensure that the Master Plan includes: future educational facility needs, parking space, athletic space, “Greenbelt” space (safety and aesthetics), and traffic flow.

FACULTY, STAFF AND ADMINISTRATION
Cathedral School recognizes that the success and happiness of students is due in large part to the performance and contributions of the excellent faculty and administration.  It is integral that the school offers its personnel competitive compensation.  In addition, increasing the efficiency and proficiency of the faculty, staff, and administration will ensure that resources are maximized and that teachers are fully prepared to meet the needs of the students.  Maintaining a positive morale and productive work environment for faculty, staff, and administration ensures the continued achievement of students and teachers.

Goal: Continue to attract and retain highly qualified faculty, staff and administration to foster continued commitment to excellence in education.

Steps for Implementation:

Meet diocesan goal of faculty and staff salaries at 85% of county public schools.  

Strive to lessen non-instructional tasks of teachers to free up time to focus on instruction.

Explore non-salary benefits, financial planning, community business discounts, etc.

Use alumni and other networks to recruit new teachers.

Establish a mentoring program for teachers.
Provide opportunities for teachers to share best practices (teacher to teacher).
Goal:  All faculty and staff will continue to improve teaching competency through participation in structured professional development.

Steps for Implementation:
Ensure that all teachers receive training in the use of technology.

Develop a tool to assess professional development needs of faculty, staff, and administration and identify best training opportunities to meet those needs.

Goal: Continue to provide opportunities for faculty and staff for spiritual enrichment.

Steps for Implementation:
Continue and enhance faculty retreats.

Provide seasonal spiritual activities and prayer services shared by faculty and staff.

Provide resources in teacher’s lounge.

Share the impact of the Catechesis of the Good Shepherd program.

CATHOLIC IDENTITY
Catholic worship and education are grounded in faith and tradition, welcoming and respecting all members of the community, regardless of faith tradition.  The school’s mission is to provide opportunities for each student to grow spiritually while recognizing that part of educating students is to build confidence to become young men and women of faith and character.

Goal: Promote spiritual and moral growth of students as well as academic excellence in a Christian environment that respects the dignity of all people with value placed on each person’s faith tradition.

Steps for implementation:

Emphasize mission to faculty, staff, and administration and continue educating them in the Catholic faith so they can affirm commitment to mission in daily teachings.

Invite parents to be involved in worship experiences.

Develop and integrate teaching opportunities for leadership, giving, service, sensitivity, inclusion, and tolerance within school and outside communities as outward signs of Christian character.
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